ANNUAL TOWN MEETING – TOWN OF HARRIS
Firehouse Community Room
W4987 County Road J Westfield, WI 53964
https://townofharriswi.com/
Monday, April 16, 2024							
7 pm									

Attending the April 16, 2024 Annual Town Meeting were Glenn Thalacker, Dennis Daye, Dennis Kekow, Mike Rozek, Darlene Wulf, Greg Kemnitz, Nadine Klapoetke, Sam Klapoetke, Dave Benson, Chris Klapoetke, Gary & Mona Bibow, Dave & Pat Kappel, Matt Slotten, Phyllis Ingram, and Karen Beck. 

Chairman Thalacker called the meeting to order at 7:01pm, with the Pledge of Allegiance. Clerk Darlene Wulf read the minutes from the previous year’s Annual Town Meeting on April 18, 2023; these were approved with a motion from Dennis Kekow, seconded by Dennis Daye. Carried. 
The 2023 Town of Harris Financial Report was presented by Clerk Darlene Wulf. Detailed points were made throughout, and questions answered. Questions included an explanation of the room tax received and paid out, clarification of banking accounts, and the new tax billing system for mailing out bills. 
Fire Chief Kemnitz asked about possibly increasing the Town’s portion of the insurance they pay to the fire department for insurance. The Town has been paying $8,000 towards the insurance and it is now up to $12,000. Thalacker indicated that can be discussed at budget time, but it would most likely depend on if we can have the levy increased. There was also discussion on the electric bill attributed to the fire department. The fire department share includes the fire department building’s electric bill and the electric bill for the Spring St shed. 
Posts used for marking culverts are $18 each and can be used for the project in the Sheldon Cemetery. The number of posts needed will be discussed at the May meeting. 
Rozek had called and asked about insurance on the murals, but the insurance company will get back to him about it. Rozek spoke with Ingram about the value, which she said was about $4,000 each. Ingram would like to see money set aside for the maintenance of the murals and suggested using the money from 25% of the room tax we keep. We do have $300 budgeted for murals for this year, with the intention of using it for upkeep, if needed. 
Discussion was had about increasing the levy/mill rate. The reserves have been included in the yearly budget and have since been depleted. With increasing costs each year, a levy increase is needed to continue providing the same level of services going forward. Insurance has increased at least 10% each year in recent years. The costs of road work have also increased ($110,000 for a mile of asphalt road). The Board has been trying to asphalt a mile a year, and there is 37 miles of road in the town. Chip sealing is $30,000 a mile, with the Board trying to do 2 miles a year. Also, the board members have not had a raise in an unknown number of years. If we wish to attract new blood to the board in future elections, a raise increase would help do so. The recent wage survey put out by the county was shared at this time. Rozek has also shared a possible plan for savings for the next 5 years as well. The Board is bringing this up now, to make sure people are aware and educated on the issue. Wulf spoke about the process we would have to take to increase the levy and would like to start over the summer. More numbers will be gathered to make sure we understand how much we need to ask for. An amount of increasing the mill rate a $1 was given, as the current amount that is being discussed and we are currently at $1.589. We did not get the levy increase that we would get with last year’s revaluation. 


While discussing the wages of the Board, Dave Benson made a motion (at 1946) to increase the Board’s Salary to meet the average of the county (Chair $4,000, Supervisor $3,000, Clerk $9,300, Treasurer $6,300, Election Workers $12.75/hour); Dave Kappel seconded, with all in favor, carried. 
Chris Klapoetke shared that there were 128 total incidents in 2023: 4 structure fires, 12 grass/brush fires, 1 vehicle/farm fire, 5 utility fire calls, 19 vehicle accidents, and 87 EMS calls. 
Wulf brought up the dates and times for Open Book and Board of Review (see below). 
The meeting was adjourned at 8:00 pm. 

Next Annual Town Board Meeting to be on April 15, 2024, 7pm

Draft minutes submitted by Darlene Wulf, Town of Harris Clerk
April 18, 2024


Upcoming Meetings: 	Open Book, April 26th, 10-12pm, phone appointments only
WTA County Unit Meeting, April 29th, Newton, 6pm
			Board of Review, May 7th, 2-4pm
Meeting of Supervisors: Monday, May 20th, 7pm 

			



As a reminder, Agendas will now be available on the town website at https://townofharriswi.com/
They will no longer be posted at area businesses. They will still be available on the door of the Town Hall. 

Unless indicated otherwise, all meetings are held in the Firehouse Community Room. People with qualifying disabilities needing special assistance should contact the clerk. Town of Harris residents are encouraged to attend public meetings. 
									Firehouse Community Room
Darlene Wulf								Town of Harris 
Town of Harris Clerk 							W4987 County Rd J
608.296.4711								PO Box 357
HarrisTownClerk@maqs.net						Westfield, WI 53964
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